
 Goal Setting

Setting goals is an excellent way
to provide a team with direction,

focus and inspiration. When
establishing goals – big or small,

it’s important to set some that
motivate the entire team.   

When setting these goals,
the team needs to ensure

that they are spelled out in
a way that is as specific as
possible and that these are
attainable and relevant to

the overarching goal of
inclusive, high quality

programs and services that
meet the needs of all
children and families

served by the agency.

Be sure to review the goals on a daily or
weekly basis. Post the goals up in the room.  

The key is to let them inspire your team’s
daily work. 


